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We believe …

… that harnessing the value of 
a merged organization is best 
engineered by the people whose lives 
it will most change.
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The majority of large mergers fail to 
keep the promises that were made to 
stockholders when the merger was 
initially announced. The latent value in 
the pre-merger organizations is rarely 
fully exploited.

Matter has been involved in several high-
profile mergers to:

• Establish clarity around value drivers 
and merger priorities.

• Align key stakeholders around the 
merger strategy and messaging prior 
to a public announcement.

• Collaboratively design the post-
merger roadmap.

• Organize and accelerate individual 
merger work stream.

Our approach beings two principal 
benefits:
• A profoundly collaborative 

methodology to involve key actors 
in all phases of designing the 
merger roadmap to ensure buy-in, 
understanding, and effective, speedy 
implementation.

• A laser-like focus on identifying 
those processes and functions that 
will generate the value which the 
merger promises and accelerating the 
achievement of that promise.

P O S T - M E R G E R  I N T E G R A T I O N
Accelerated value capture and risk reduction

Matter facilitates, accelerates, and de-risks all 
phases of high-profile mergers, from discrete pre-
merger discussions and negotiations to designing 
the merger roadmap to accelerating the work of 
merger work streams working in parallel. 
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Sponsor session to align  
strategic objectives

On-site Acceleration Zone 
for rapid decision making and 

problem solving

DesignForum to prioritize 
workstreams and define expected 

deliverables

DesignForum per workstream to  
build detailed transition plans

A C C E L E R A T I O N

R I S K  R E D U C T I O N

V A L U E  C A P T U R E

Scale & Scope

Efficiencies

Market Share

Business Model

Talent

Integrate Key 

Assets

Other...

VALUE DRIVERS
that will make the  
merger a success

Where do we risk 
value leakage?

Who needs to  
make this  
happen?  

What do they  
need to do?

Which priority 
variables will assure 

value capture?

WORKSTREAM 1
Key function/process

to capture promised value

WORKSTREAM 2
Key function/process

to capture promised value

GOVERNANCE
Monitor delivery of  

value drivers
Operational risk mitigation

Manage integration &  
dependencies

SUPPORT FUNCTIONS
Finance, HR, IT, ...

What changes do 
our stakeholders 
need to see now? 

What can wait?

It’s not enough to 
make plans. How 

do we implement?

What must change 
and when?

In our experience, the key to creating value through merging separate organizations 
is to clearly identify those few areas which will generate the greatest value and then 
harness the energy and expertise of both organizations to focus on these few areas. 
The secret is focus. Quickly generating promised value requires the intellectual and 
management rigour to focus resources and management attention on the fewest 
possible number of processes and functions in order to quickly demonstrate results 
and bring the entire merged organization on board.
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A DesignForum is the best solution when 
you face a complicated decision and when 
you are looking for answers and:
• a large number of people are involved;
• the decision or solution is not obvious;
• urgency is called for. 

Matter designs and delivers memorable 
events for large groups facing unusual, 
complex challenges. Some examples 
include M&A, change in strategic 
direction, go-to-market strategies, major 
product launch or delay, down-sizing, and 
many other transitional moments in the 
life of an organization.

A small, on-site environment (a mix of 
physical environment and collaborative 
methodology) fits into an existing space 
and is  built and staffed for the duration 
of a complex project to accelerate ad 
hoc problem-solving and quickly remove 
barriers to alignment between functions 
and work streams.

Before, during and after a merger, an 
Acceleration Zone  is the safe space in 
which to share, build and test ideas so 
that the enterprise is ready to ‘hit the 
ground running.’ 

DesignForum Acceleration Zone
• large groups of people gathered 

together to solve an urgent problem;
• organizations transitioning to 

radically-changed circumstances;
• cross-functional teams searching for 

shared vision and a common approach 
to achieving it.

Our clients include large and small 
companies, government agencies, and 
non-profits. These clients benefit in four 
principal ways from Matter’s approach:

• considerable time savings with 
consequent cost savings;

• risk reduction;
• genuine collaboration and shared 

intent;
• accelerated and aligned decision-

making.

Our events usually last from two to five 
days and involve groups of different size 
(from 25 to hundreds of participants). 
These participants typically fall into three 
categories:

People who decide:  Executives, top 
managers and decision-makers.

People who know: Line managers and 
others who have a deep knowledge of the 
issues in question and understand the 
variables that make change possible.

People who implement: those who will 
own decisions and solutions and who 
ensure implementation.

Matter facilitates:
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